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Result 
Area Lead Department(s) Comments

Yes No

Council 
Action 
or WS

Written 
Update 

Adminis-
trative 
Item

***ITEMS IN ORANGE WERE IDENTIFIED DURING COUNCIL WORKSHOP
***Items in black are from Plan Fort Collins Action Plan, Policy & Plan Review Schedule, and 6-Month Planning Calendar

Environmental Health

1
Wastestream Study - expand to "waste to energy" 
analysis       X       X Natural Resources

2 Evaluate use of corn ethanol       X       X City Manager's Office

3 Deconstruction policy - City property       X       X Operation Services
City Manager will formally adopt as 
Administrative Policy

4
URA eligibility practices (including deconstruction 
policy re: contributions to private projects)       X       X Finance

June 14 Council Work Session - URA 
Eligibility Practices

5

Re-evaluate policies around green building materials 
and local sources, regulatory barriers (i.e., shake 
shingles)       X       X

Community Development 
and Neighborhood Services Not scheduled

6 Pilot project to restore Poudre River & habitat       X Natural Areas
Some related ongoing efforts with KFCG 
dollars

7 Manual on Parks sustainability practices       X       X Parks
8 Watershed Program Status Report       X        X Utility Services
9 Halligan-Seaman Project Status Report       X        X Utility Services

10
Water Supply and Demand Management Policy 
Update       X       X Utility Services Not scheduled

11 Cardboard Waste Ban       X       X Natural Resources Not scheduled

Currently 
Resourced Method of Accomplishing

Two Year City Council Work Plan DRAFT - May 23, 2011
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Area Lead Department(s) Comments
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Action 
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Written 
Update 

Adminis-
trative 
Item

Currently 
Resourced Method of Accomplishing

12
Poudre River Corridor Access and Wayfinding 
Improvements       X       X Advance Planning

13 Waste Reduction and Diversion Campaign       X       X Natural Resources
14 Waste Diversion Assistance Program       X       X Natural Resources

15 Green Street Demonstration Project      X       X
Utility Services & 
Engineering

Long-term action item in Plan FC. Engineering, 
Transportation Planning  will support Utilities

16
Construction & Debris Drop-off at Larimer County 
Landfill       X       X Natural Resources

17 Private Partnerships for Recycling Drop-offs       X       X Natural Resources
18 Voluntary Employer Commute Trip Reduction      X       X Utilities-Climatewise Seeking grant funding
19 Master Home Environmentalist       X       X Natural Resources
20 Waste Reduction Education       X       X Natural Resources
21 Multi-Family and Business Recycling Outreach       X       X Natural Resources
22 Multi-Family Energy Efficiency Program       X       X Utility Services

Economic Health

23 Improvements to Process for Infill and Redevelopment       X       X
Community Development 
and Neighborhood Services

Scope to be determined following June 14 
Work Session 

 - Ombudsman for neighbors; Neighborhood 101 
Classes  X       X

24 Develop Economic Model for Fort Collins       X       X Economic Health Possible topic for Futures Committee
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trative 
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Currently 
Resourced Method of Accomplishing

25 Diversify Revenue Streams       X       X     Finance
Possible topic for Futures Committee; related 
to item 73 (Transportation funding)

 - Natural Gas Franchise Fee

26 Development Review Tracking System online X - partial       X
Community Development 
and Neighborhood Services

Implementation of online tracking of current 
projects is underway and should be complete in 
2011. Access to archived development projects 
not yet resourced.

27 Old Town Square Plaza renovation/funding       X DDA/City Manager's Office

28 Economic Health Strategic Plan       X       X Economic Health

August 9 Work Session - Economic Health 
Strategic Plan Update & Update on Target 
Industry/Cluster Strategy

29 Green Purchasing Study       X       X
City Manager's 
Office/Finance

City Manager will formally adopt as 
Administrative Policy

30 Financial Management Policies       X       X Finance Will go to Council Finance Committee
31 Investment Policy       X       X   Finance Will go to Council Finance Committee

32  Parking Plan Update       X       X
Advance Planning/Parking 
Services September 27 Work Session

33 Newsracks Status Report       X       X Engineering Next update due May 2012
34 Growth Management Area Adjustments       X       X Advance Planning Timnath - County IGA pending: 4-6 mos.
35 Land Use Code Amendment       X       X Advance Planning August 16 Regular Meeting

36 Bicycle and Pedestrian Wayfinding       X       X
Advance Planning 
(Transportation)
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Adminis-
trative 
Item

Currently 
Resourced Method of Accomplishing

37 Evaluate fees for Redevelopment/Infill projects X       X

Community Development 
and Neighborhood 
Services/Economic 
Development Not scheduled

38
Midtown Existing Conditions and Mall 
Redevelopment       X       X Economic Health

Midtown URA scheduled for action July 19; 
Mall redevelopment is ongoing

39 Community Marketplace Feasibility Analysis       X DDA 
Identified in Plan Fort Collins; dependent on 
Downtown Development Authority

40 Digital Sign Code       X       X
Community Development 
and Neighborhood Services August 9 Work Session 

41 Downtown GID Capital Improvement Plan       X       X Advance Planning August 9 Work Session

Safety
42 Large Utility Pole Policy - PRPA       X       X Utility Services
43 Regulation of Cell Phone Towers on City Property       X       X Operation Services

44 Regulation of Cell Phone Towers Citywide       X       X

Community Development & 
Neighborhood 
Services/Operation Services

Currently enforced via LUC and application 
process. Does Council want to consider a 
process change?

45 Regulation of Marijuana Edibles       X
Community Development & 
Neighborhood Services

Council passed ordinance allowing & 
regulating edible marijuana in FC. Does 
Council want to consider additional 
regulations?

46 Energy Board (vs. Electric)       X       X Utilities Not scheduled
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or WS

Written 
Update 
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Currently 
Resourced Method of Accomplishing

47 Independent review system for Police shootings       X Police Services System in place; is further action required?

48 Renewable Energy Credits       X       X Utility Services
August 23 Work Session - Electric Rate 
Options & Renewable Energy Standard

49
Voluntary or mandatory year-round drug drop-off 
program in partnership with pharmacy       X       X Police Services

Would be done in partnership with Utilities & 
Natural Resources; not currently assigned

50 PFA Emergency Response Model       X        X Poudre Fire Authority Need clarification on scope of project

51 Community Policing       X        X Police Services
Primary focus of new police staffing funded by 
Keep Fort Collins Great  

52 Volunteer Handicap Enforcement Program       X        X Parking Services Next update - 2011
53 Net Metering Status Report       X        X Utility Services Next update - 2Q, 2011
54 Energy Policy Status Report       X        X Utility Services Next update - 2Q, 2011

55
Utilities Identity Theft Prevention Program Status 
Report       X        X Utility Services Next update - February, 2012

56 Stormwater Program Review       X       X Utility Services Quarterly updates

57
Platte River Power Authority Organic Contract/Supply 
Agreement       X       X Utility Services

Electric Board will review and suggest any 
revisions

58
Detention Requirements for Redevelopment - 
Stormwater Best Mgt. Practices       X       X Utility Services Not scheduled - anticipated Q4, 2011

59 Geothermal Energy Development Fees       X       X Utility Services Include with Rate Increases

60
Energy Efficiency Improvement Finances and 
Incentives       X       X Utility Services

61 Pedestrian and Bicycle Safety Education       X X
Advance Planning 
(Transportation)

Plan adopted by Council.  Quarterly written 
updates proposed.  Work Session Aug 23

62
Modernizing Electric & Water Infrastructure (Smart 
Grid)       X       X Utility Services June 28 Work Session
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Currently 
Resourced Method of Accomplishing

63 Electric Rate Options       X       X Utility Services
August 23 Work Session - Electric Rate 
Options & Renewable Energy Standard

64 Floodplain Regulations       X       X Utility Services September 13 Work Session

Transportation

65
Review role of MAX in City strategic plans and 
policies       X       X

Planning, Development & 
Transportation

Coordinate w/Economic Health/URA/CMO; 
clarify expectations with Council

66 Bike Programs       X       X
Advance Planning 
(Transportation) August 23 Work Session

67
Street Retro-fitting - Reshaping Collector Streets 
Analysis & Design       X       X

Trans Planning, with Traffic 
Ops, Engineering

Analysis and design of candidate collector 
streets for re-shaping

68 Master Street Plan Street Classification Amendments       X       X
Advance Planning 
(Transportation) Not scheduled

69 Harmony Road Enhanced Travel Corridor Plan       X       X
Advance Planning 
(Transportation) Not scheduled

70 Harmony Corridor Plan Update - Gateway Analysis       X       X Advance Planning Not scheduled

71
North College/Mountain Vista Enhanced Travel 
Corridor       X       X

Advance Planning 
(Transportation) Not scheduled

72
Enhanced/Refined Transportation Capital 
Improvements Plan X       X

Advance Planning 
(Transportation) Not scheduled

73 Pedestrian Needs Assessment       X       X
Advance Planning 
(Transportation) Not scheduled

74 Bicycle Lane System       X       X
Advance Planning 
(Transportation)
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Currently 
Resourced Method of Accomplishing

75 Trail Design Standards Amendments       X       X
Advance Planning 
(Transportation)

76 Transportation Funding (Transportation Utility Study)       X       X City Manager's Office (PDT) Not scheduled

77 Federal Grant Support for Transportation       X       X
Planning, Development & 
Transportation Ongoing

78 Streetscape Design Standards       X       X Advance Planning October 25 Work Session

79 Trail Network Assessment       X       X
Advance Planning 
(Transportation)

Inter-departmental team w/ NR, Parks. Related 
to Item #75

80
Regulations to Address New/Alternative Types of 
Vehicles       X       X

Advance Planning 
(Transportation)/Utilities

Culture, Parks & Recreation
81 Green Golf Courses       X       X Parks

82
Community involvement/activity in natural areas and 
recreation       X       X

Culture, Parks, Recreation & 
Environment

Need clarification on scope; this is part of 
ongoing efforts

83 Carnegie Building Creative Center Development       X       X Cultural Services
84 Arts and Culture Incubator and Education       X       X Cultural Services
85 Arts and Culture Consortium       X       X Cultural Services

86 E-bikes on Trails       X       X
Culture, Parks, Recreation & 
Environment June 28 Work Session. 

87 Art in Public Places Review       X       X Cultural Services July 12 Work Session

Neighborhood Livability
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Currently 
Resourced Method of Accomplishing

88

Evaluate overall community connections between 
north and south Fort Collins - long-term vision for 
South      X      X

Planning, Development & 
Transportation

Need clarification on scope of project; need to 
identify lead dept.

89 Snow removal ordinance enforcement      X      X
Community Development & 
Neighborhood Services

Currently enforced via City Code & 
Neighborhood Resources; is additional action 
needed?

90
Youth Issues - early childhood; childcare; 
transportation; facilities for low income on south side      X      X Not yet assigned

Need clarification on scope of project; need to 
identify lead dept.

91
Social and human services policy/plan (include 
affordable housing and City's role in poverty)      X      X Advance Planning

Need clarification on scope of project; need to 
identify lead dept. Some conversations have 
begun, but no scope or plan yet.

92 Train Noise/Quiet Zone Study      X      X
Advance Planning 
(Transportation) August 23 Work Session

93 Multiple-Family Building Design       X       X Advance Planning Not scheduled

94
Student Housing Plan--w/addition of neighborhood 
outreach, code compliance, fringe area land uses, etc. X - partial       X

Community Development & 
Neighborhood Services

Not scheduled; need clarification on scope of 
project

95
Relocation Plan for residents displaced by 
redevelopment       X       X Advance Planning

Council requested plan/policy for relocation as 
a result of redevelopment, based upon 
experience of N. College Marketplace project; 
not scheduled

96
Evaluate and Update Affordable Housing 
Development Incentives       X X Advance Planning Not scheduled

97 Land Bank Program Evaluation       X       X Advance Planning
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Currently 
Resourced Method of Accomplishing

High Performing Government

98 Evaluate and improve public egagement process:       X       X
Communications & Public 
Involvement Not scheduled

 - Council listening sessions; re-evaluate citizen 
survey; customer surveys post-capital projects

99 Keep Fort Collins Great Prioritization       X      X Finance June Council Finance Committee
100 Re-evaluate budget process

     - Cross-cutting Budget Prioritization; Result Team 
composition; citizen engagement       X       X City Manager's Office

101 Enterprise protocols and procedures; systems-approach       X       X Multiple Departments
102 Document protocols for (i.e.):       X       X Multiple Departments Need to clarify scope of project

 - wetlands/habitat/river restoration
 - trail clean-up
 - recycling
 - building codes
 - punch lists for major projects
 - sidewalk rehab, etc . . . 

103 Identify & Report Council/community key outcomes       X       X City Manager's Office
Need to schedule Work Session re: each 
Outcome Area

104
Establish Council "Futures" Committee (Big picture 
plans, outcomes, monitoring and measurement)       X       X City Manager's Office Not scheduled

105
Evaluate "market" definition (mix of public/private 
sector) for employee compensation and benefits      X       X Human Resources Not scheduled
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Resourced Method of Accomplishing

106 Market-based Pay Analysis and Adjustments       X - partial       X Human Resources
Staffing to conduct analysis is resourced; pay 
adjustments are not currently funded

107
City policy re: salaries for employees under criminal 
indictment      X       X City Manager's Office

108 Evaluate Election Process      X          X City Clerk's Office

109
 - Technology/e-ballots; timing; ballot recipients; 
campaign finance, etc . . . 

110 Succession Planning for Council Sub-Committees      X      X City Manager's Office
111 Evaluate use of technology for Council materials      X       X City Manager's Office

112
City website improvements; re-naming of stored 
documents X - partial       X City Clerk's Office/MIS

Web improvements ongoing; document 
naming/storage improvement process needs 
further research

113 Use of Excess Building Community Choices Dollars       X       X City Manager's Office
July 12 Work Session - Allocation of BCC and 
Other Resources for Current Capital Needs

114 Citywide Capital Improvement Plan       X       X City Manager's Office
115 Strategic Planning       X       X City Manager's Office

116 Plan Monitoring Program       X       X Advance Planning Indicators & benchmarks for Plan Fort Collins

117 Boards and Commissions Review       X
City Clerk/City Manager's 
Office

118 Well City Designation       X       X Human Resources

119 Address Language and Cultural Barriers      X       X

City Clerk's 
Office/Communications & 
Public Involvement 
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120 Improve Communication and Interaction       X       X
Communications & Public 
Involvement
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1

Council Workshop FollowCouncil Workshop Follow--UpUp

Presented by Darin Atteberry, City Manager
May 24, 2011

2

Elements of DRAFT Work PlanElements of DRAFT Work Plan

• Areas of Focus Identified by City Council 
Members at May 6/7 Workshop (shown in 
orange)

• Plan Fort Collins Action Plan (Immediate & 
Near-Term)

• Plan & Policy Review Document (2011-2012)
• Six Month Planning calendar
• Does not include capital projects, ongoing 

operational issues & other departmental  
projects



2

3

Questions for CouncilQuestions for Council

• Does the draft work plan and Council 
Workshop Summary accurately capture City 
Council’s comments and intent from the May 
6 & 7, 2011 Workshop?

• What guidance does Council wish to provide 
about items of highest priority? 

• At the Workshop City Council expressed the 
desire to create a “Futures” Council 
subcommittee.  Does City Council have 
additional suggestions for the scope of that 
committee?
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